Milford Recreation Commission

July 11, 2012
Attendees:
Walter Smith Nicole Banks
Rick Mossey Heather Romeri Scott Hembrow
Minutes:

Rick makes a motion to approve the June minutes, Scott seconds, a unanimous vote was made.
Appointments: No appointments.

Director’s Report:

Financial Report- The fund balance is $57,465.05.

Programs:

Scholarship update: Nicole reports that in the next couple of days we will be out of scholarships.
Rick asks what the process is in which someone secures a membership, Nicole explains thru
Town Welfare Department. Nicole recommends double scholarship for swim lessons. Rick
makes a motion to increase to $1,000.00, Scott seconds. Unanimous vote is made.
Approximately 10 more scholarships will be added.

Events:

4™ of July recap: Nicole reports this is one of the best turnouts we have seen. Dunk tank was a
big hit. Jack Danhof was a great volunteer. We need fewer pies for next year, probably no more
than 100.

Great Park pursuit: July 28". Milford is on the State Park map to participate. Conservation
Commission will be hosting a hike, as well as Tennis events will be held.

State Swim Meet: Internal planning & volunteers in place. Planning meetings have been held.
Tomorrow Nicole will meet with Town regarding their involvement. 300-350 swimmers
expected. Pool will not open Saturday night, meet expected to go late. Portable toilets will be in
place from Rotary meet. Rec Commission expected to supply volunteers for parking as well as
vending misc. merchandise. Parking volunteers needed from 5:30 AM 9 AM.

Kids Carnival coming along fine, online ticket sales have begun. $750.00 raised to date, $300.00
from Milford Rotary. We need volunteers.



Swim Lesson Wrap up: 17" Ho-Down. There will be prizes etc. 10 AM — 12 PM Swim, 9 AM —
11 AM Tennis wrap up. Open to all who participated in lessons. Synchronized swimmers will
perform as well.

5K Park to Park: Need volunteers for along the route for those who are not running in the race.
Race will be held on September 23",

Grant for tennis lines, letter for Walter to sign.

Warming Hut/Shed @ Shepard Park: Rick met with Chris Romeri & Brian Baker to put together
a plan. Now Nicole needs to meet with town and then put out to bid. Okay plan to start with,
details need to be worked out. Rick would ideally like this finished by October 29™ 2012. Need
field leveled before field freezes. Moving forward on Quotes, meet with Bill Parker, bid process
last, then plumber & electrician. Will not store tarp in storage shed.

Rick makes a motion to adjourn at 8:30 PM, Walter seconds.

Respectfully submitted by,

Heather Romeri



